' Nnied States Senate

COMMITTEE ON SMALL BUSINESS & ENTREPRENEURSMIP
WassnaTon, DC 20510-6350

July 21, 2009

The Honordble Karen G. Mills
Adminigtzator

U5, Sl Rugitiess Admindstration
409 Third Strwet, SW
Waslitngten, B.C. 20416

DmA&uﬁmm Mills:

alémiuing vomoerts with tsé Historically Underutilioed Busincss Zone (HUBZone) and Alaskan

" Congrainlations on passirg the lBG—day markinyowmnum ast!mAdmmummmfﬂ:e
Small Busiess Admisistration (SBAY In such a short tme, 1 have been amazed and impressed
at ‘what yeu have aixopnplistiod, espsotally in the ires of the SBA’s capital access programs. As
a msult of your steadfst efforts and leadership on implementing the provisions of the American
Recavery and Reirvestrment Act, hoan volume at the Agency has moreased by more than 40
Tiruly apgrecite your continucd willingnoss to collabiorate 3o closely with me an thess
g s coyfronting sioall businesses all acrass the nation.

As Ramling Mentber of the Banate Committes on Small Business and Entreproenrship,
mnfwypﬂmyﬂm:szndMWgammuvmghtmmthﬁmsm § progrims are
operating #t macanum efficiency and effectiveness. Duting your confirmation hearing, you
expressed o swong witlmpgness to soot out feaug mdabmmaﬂﬂBA- rograms, including the
Agengy’ swmmmmmhgmmw '

Mymmmwxammwmmhtyaﬁw(M)mw
3BA Inspector Genernl (1G) have issued a series of reports, testimonies, and stadies idmifying

Native Cosporation (ANC) programs. In addition, I ami troubled by a number of statutorily
rasiulated veporting deadlines that the SBA has missed for the 3mall Business Ionovative
Resesrch (SBIR), Small Busitess Technology and Transfer (STTR), the 3(a) Business
Developminit, and ihe small business contracting goal programs,

T understand thet the isswes sad concerns 1 raise in my letter today did not take place
under yoor watch aed ain confident in your sbility to expeditiously corment any issves mnd lead
the SBA during this vrifical thme, 1 am writiisg to request that you provide me with 2 status
yeport o the aforementioned jusnes, which | will deseribe in more detsil below.
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the HU/BZone: program, the GAQ mude a number of recommendations for

Regarding )
how the SBA could roctify fraud and sbuse within the program’s certification amd ovarsight

Incorpornting a risk-based meshanism for conducting unannounced site visits as pait of
Implementing policies and procedures into the SBA's program examinations for
evﬂwﬁugifammmaxmﬁngatmmpmmofhpm oosts of »
contiact using its own employees;

Enmming appropriate policies and proceduras are in place for the prompt reporting and
reforral of fraud and abuse; and

Orice the (GAQ provides the natogs of the firms identified in the report, confirm their
ineligibility and initiate eppropriste action.

including a repert isseed on July 10, 2009,
ANC progiam, the Agency should:

Cluarly address, in regulations, bow it will comply with existing law to deterasisis if ope
ar more: ANCs are-obtaining an unfuir competitive advantags;

Specificatly address ite role in monitoring ewnership of ANC holding compasiies;
Collect infortoation on ANCs’ §(a) participation:

Revisit the regulation that tequites ageacies to notify the SBA of all contract
Consistently determine whether other smsl) businesses are losing contrasting
opportanities when awarding contracts through the 8(s) program to ANC firms:
Evalyate sinffing levels and truining needed to effoctively aversee ANC participation in
the 8(a) program aed take steps to allocate appropriate resources 1o the Alaska District
Offics; and '

Prirvide sore training to agencies on the §(4) program, specifically including a
cotdpenent on ANC §(a) participation.

I sdddition, the SBA 1G has made the following recommendations for the ANC progtam,
Thie SBA 1G recommends thet with regard ta fhe

Conduict a review to deterniine the impact of ANC growth on other firsrrs in the progmms

and whether ANCs should contimue (o have no cap on sole-source awards;

Cestrally track thie awards of ANC jeint venties s well as ANC sofe-sonrce aweards;
Ensare that the SBA’s information systems can provide timely and accurate perfotmance
Finalize regulations and actions needed to implement the GAO’s recommendation to
staff the. Alaska Distriet offive adeipritely:

Review the 8(s) conpanies for compliante and afiliation ispues;

Iniinediately inifiate actions to suspend and tamhinate participants from the 8(a) program
biised on their repeated non-complisnce;
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»  Adviss proouring agencies of the suspensions so that &(a) contract awards can be averted
until fenmimations are final;

« Estahiish additional pmms requiring more documentation and closer examination of
the documentstion; dnd

» Perform a workforce analysis to detenmine whether staffing levels for the Alaska District
Office are adeqimte, and take action as appropriste,

Finally, regarding the missed deadlines, pleese provide an update for when we can expect
to récaive reports for the following statitory requirements:

Sroall Business Innovative Rescarch Program for Fiscal Years 2007 and 2008;
Smifl Bysiness Technelogy and Transfer for Fiscal Years 2007 and 2008;
8{x) Business Development Program for Fiscal Year 2008; snd
‘Sl Basioss Contisting; Gasl Programs for Fiscal Yoar 2008,

Iﬁmdﬁmqwﬁmxwwpmbmktambﬂulyn 2009, on the status of
implementation by the SBA. of rocormtendations to prevent fraud and abuse in the HUBZone
anid B(a) progenins, In addition, T would also like to be provided a statos report on when the
Copnmittes com expect 1o recelve any and all onistapding stetutorily mandated repoits.

Thark you again for your willingness to serve and yoar corunitment to our hation’s small
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